
PRINCE2® 
Foundation and Practitioner



Build your career in project management with a PRINCE2® certification. Globally known 

for its practice-driven approach to project management, this PRINCE2 Foundation and 

Practitioner course is ideal for project managers wishing to expand their knowledge and 

increase their earning potential.

With PRINCE2 Foundation and Practitioner certification training, you will know how to 

customize projects based on the environment and customer needs, develop a product-

based planning approach for projects, control the use of resources, and e�ectively manage 

project risk.

Program Overview:

Program Features:
 61 hours of Blended Learning

 29 hours of online self-paced learning

 32 hours of instructor-led training

 Two simulation tests, seven scenarios, 26 process templates, and one process model

 156 lesson-end quizzes, 22 downloadable slides, and two projects

 98.2 percent success rate

 31 PDUs (self-paced) or 35 PDUs (Blended Learning)

 Two Axelos sample papers and an exam preparation guide
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Key Learning Outcomes:

 Apply the seven principles, processes, and themes in the PRINCE2 guidelines

 Tailor your approach to di�erent projects, ensuring flexibility and success in today’s dynamic 
work environment

 Develop a product-based planning approach for projects that help divide them into 
manageable and controllable stages

 Control the use of resources and e�ectively manage project risk

 Understand the roles and responsibilities of each member of the team tasked with managing a 
project

 Apply skills that complete and complement the knowledge-based approach of the PRINCE2 
certification

When you have finished this course, you will know how to:

Target Audience:

 Project managers

 Associate or assistant project managers

 Team leads or team managers

 Project executives

 Project engineers

 Software developers

Prerequisites:
There are no prerequisites for taking the PRINCE2 Foundation and Practitioner course. 

However, the PRINCE2 Foundation Exam should be completed and passed to enroll for the 

PRINCE2 Practitioner examination.

For detailed information on the application filing process, refer to the information on the 

PRINCE2 Certification Journey page..

Delivery Mode:
Blended - Online self-paced learning and live virtual classroom



Course Curriculum:

Lesson 00 - Course Introduction
 Introduction

Lesson 01 -  Introduction to PRINCE2
 Introduction
 PRINCE2 Methodology
 Key Takeaways
 Quiz

Simplilearn Course Completion Criteria-

 Attend 85 percent of the course or one complete batch

 Score at least 60 percent in the course-end assessment

Certification Details and Criteria:

Certification Details - 
PRINCE2 is a highly recognized qualification in today’s corporate world Not only does 
it give you a strong skill set to add to your resume but it also considerably increases your 
ability to execute projects in a corporate environment. The skills you gain are industry-agnostic
and have a global appeal. To become a PRINCE2 certified professional, you must complete 
PRINCE2 training from an accredited training organization like Simplilearn and pass the PRINCE2 
Foundation and Practitioner exams. For detailed information on the application filing process, 
refer to the information on the PRINCE2 Certification Journey page.

Certification Alignment:

Our PRINCE2 Foundation and Practitioner course is accredited by AXELOS. 

We are the registered training provider for this course.



Lesson 03 - PRINCE2 principles

 Introduction
 PRINCE2 Principles
 Projects Simulation
 Key Takeaways
 Quiz

Lesson 04 - Tailoring and adopting PRINCE2
 Introduction
 Tailoring PRINCE2
 Tailoring PRINCE2 to Suit Di�erent Projects
 Adopting PRINCE2 in an Organizational Environment
 Key Takeaways
 Quiz

Lesson 05 - Introduction to PRINCE2 themes
 Introduction
 PRINCE2 Themes
 Key Takeaways
 Quiz

Lesson 06 - Business Case theme
 Introduction
 Business Case Theme
 Guidance for E�ective Business Case Management
 Project Scenario
 Key Takeaways
 Quiz

Lesson 02 - Project management with PRINCE2
 Introduction
 Project Management
 Projects in Context
 Key Takeaways
 Quiz



Lesson 08 - Quality theme
 Introduction
 Purpose of the Quality Theme
 Guidance for E�ective Quality
 Project Scenario
 Key Takeaways
 Quiz

Lesson 09: Plan theme
 Introduction
 Plan Theme
 Guidance for E�ective Planning Part-1
 Guidance for E�ective Planning Part-2
 Project Scenario
 Key Takeaways
 Quiz

Lesson 10: Risk theme
 Introduction
 Risk Theme
 Guidance for E�ective Risk Management
 Recommended Risk Management Procedure
 Project Scenario
 Key Takeaways
 Quiz

Lesson 07 - Organization theme
 Introduction
 Organization Theme
 Guidance for E�ective Business Case Management
 Project Scenario
 Key Takeaways
 Quiz



Lesson 12 - Progress theme

Lesson 13 - Introduction to PRINCE2 Processes

 Introduction
 Progress theme
 Guidance for E�ective Progress Management
 Project Scenario
 Key Takeaways
 Knowledge Check
 Quiz

 Inroduction
 PRINCE2 Processes
 Key Takeaways
 Quiz

Lesson 14 - Starting up a Project Process
 Inroduction
 Starting Up a Project Process
 Tailoring Guidelines
 Key Takeaways
 Quiz

Lesson 11: Change theme
 Introduction
 Change Theme
 Guidance for E�ective Change
 Project Scenario
 Key Takeaways
 Quiz



Lesson 17 - Controlling a Stage Process

Lesson 18 - Managing Product Delivery Process

 Introduction
 Controlling a Stage Process
 Tailoring Guidelines
 Key Takeaways
 Quiz

 Inroduction
 Managing Product Delivery Process
 Tailoring Guidelines
 Key Takeaways
 Quiz

Lesson 19 - Managing a Stage Boundary Process
 Inroduction
 Managing a Stage Boundary Process
 Tailoring Guidelines
 Key Takeaways
 Quiz

Lesson 15 - Directing a Project Process
 Inroduction
 Directing a Project Process
 Tailoring Guidelines
 Key Takeaways
 Quiz

Lesson 16 - Initiating a Project Process
 Inroduction
 Initiating a Project Process
 Tailoring Guidelines
 Key Takeaways
 Quiz



Lesson 20 - Closing a Project Process
 Inroduction
 Closing a Project Process
 Tailoring Guidelines
 Key Takeaways
 Quiz

Lesson 21 - Considerations for Organizational Adoption
 Inroduction
 Tailoring PRINCE2 for an Organization
 Embedding PRINCE2 in the Organization
 Key Takeaways
 Quiz



Customer Reviews:

Harsh Sharma
Product Development - Micromax

I highly recommend Simplilearn. The course content is easy to 
understand and helpful to get ahead in the career. Great support 
from the team.

Aarti Gautam
Senior Consultant at Capgemini Technology Services India Pvt.

The content was very interesting and helpful. The trainer used to 
share as much as real-time examples with us, which was very good 
for our understanding and learning experience. He was full of energy. 
Thank you!

Avantika Kushwaha
Assistant Manager at MicroSave

Simplilearn's PRINCE2 Foundation and Practitioner was a very good 
experience. The classroom experience was amplified by relevant 
examples.

Arun Shenoy
Data Visualization and Business Intelligence at Dimension Data

The trainer was very knowledgeable and explained the content 
in simple language which helped me to understand it easily. 
Simplilearn's PRINCE2 Foundation and Practitioner was a good 
experience. I highly recommend Simplilearn.



Founded in 2009, Simplilearn is one of the world’s leading providers of online training for Digital Marketing, 
Cloud Computing, Project Management, Data Science, IT Service Management, Software Development and 
many other emerging technologies. Based in Bangalore, India, San Francisco, California, and Raleigh, North 
Carolina, Simplilearn partners with companies and individuals to address their unique needs, providing 
training and coaching to help working professionals meet their career goals. Simplilearn has enabled over 1 
million professionals and companies across 150+ countries train, certify and upskill their employees. 

Simplilearn’s 400+ training courses are designed and updated by world-class industry experts. Their 
blended learning approach combines e-learning classes, instructor-led live virtual classrooms, applied 
learning projects, and 24/7 teaching assistance. More than 40 global training organizations have recognized 
Simplilearn as an o¨cial provider of certification training. The company has been named the 8th most 
influential education brand in the world by LinkedIn.

© 2009-2019 - Simplilearn Solutions. All Rights Reserved.
The certification names are the trademarks of their respective owners.

India – United States – Singapore

For more information, please visit our website:
https://www.simplilearn.com/project-management/prince2-foundation-
and-practitioner-certification-training

simplilearn.com

Simplilearn is a leader in digital skills training, focused on the emerging technologies that 
are transforming our world. Our blended learning approach drives learner engagement 
and is backed by the industry’s highest completion rates. Partnering with professionals and 
companies, we identify their unique needs and provide outcome-centric solutions to help 
them achieve their professional goals.

About Us:

ITIL® is a registered trade mark of AXELOS Limited, used 
under permission of AXELOS Limited. The Swirl logo™ is a 
trade mark of AXELOS Limited, used under permission of 
AXELOS Limited. All rights reserved.


